o PART A : INTRODUCTION , :
Program: ‘Diploma - : | Class:B.Com Second year Session 2022-23
Subject: Commerce

1 Course Code
C2—COMADC

2 Course Title New Venture Planning

3 Course Type Elective for other Faculty

4 Pre-requisite This course can be selected as Elective subject by other faculty
students. (except commerce student)

5 Course Learning | As a result of taking this course, the student should be able to:

Outcomes 1. Generate a business idea using different techniques and describe
sources of innovative ideas.

2. Evaluate advantages of acquiring an ongoing venture with a case study.

3. Present a comparative analysis of various government schemes which
are suitable for the business idea.

4. Develop a marketing plan for a business idea.

5. Prepare and present a well-conceived Business Plan.

6 Credit Value 6

7 Total Marks Maximum Marks: 30+ 70 Minimum Passing Marks : 33

PART B: CONTENT OF THE COURSE :
UNIT TOPIC | NO.OF
LECTURES

1 New Venture: Meaning and features -Opportunity identification. The search for | 15
new ideas. Source of innovative ideas. Techniques for generating ideas.
Entrepreneurial imagination and creativity: The role of creative thinking.
| Developing your creativity. Impediments to creativity.

2 Methods to Initiate Ventures -The pathways to New Ventures for |15
Entrepreneurs, Creating New Ventures. Acquiring an established Venture:
Advantages of acquiring an ongoing Venture. Examination of key issues.
Franchising: How a Franchise works. Franchise law. Evaluating the franchising
_opportunities .

3 The Search for Entrepreneurial Capital -The Entrepreneur’s Search for Capital. | 15
The Venture Capital Market. Criteria for evaluating New- Venture Proposals.
Evaluating the Venture Capitalist. Financing stages. Alternate Sources of
Financing for Indian Entreprenéurs. 'Bank Funding. Government Policy
Packages. State Financial Corporations (SFCs). Business Incubators and
Facilitators. Informal risk capital: Angel Investors.

4 Business Plan Preparation for New Ventures -Business Plan: Concept. Pitfalls | 15
to Avoid in Business Plan. Benefits of a Business Plan. Developing a Well-
Conceived Business Plan. Elements of a Business Plan: Executive Summary.
Business Description. Marketing: Marketing: Market Niche and Market Share.
Research, Design and Development. Operations. Management. Finances.
Critical-Risk.




5 The Marketing Aspects of New Ventures - Developing a Marketing Plan: | 15
Customer Analysis, Sales Analysis and Competition Analysis. Market
Research. Sales Forecasting. Evaluation. Pricing Decision.

Government schemes for new ventures :- Different schemes like: Start-up | 15

6 India, Stand Up India, Make in India, The Venture Capital Assistance Scheme ,
Multiplier Grants Scheme (MGS) for IT Research and Development, Credit
Guarantee etc, comparative analysis of various government scheme,

PART C : LEARNING RESOURCES
s.n. | Author Book title Publisher
1 Dr.Vasant Desai Business Planning and Entrepreneurial Himalaya Publishing
Management House New Delhi
2 Robert, Manimala, M. | Entrepreneurship Tata McGraw Hill,
Peters, Shepherd India.
3 Sapna Bansal Tonye New Venture Planning JSR publishing house
Stephen Lawson New Delhi
4 Holt, David H Entrepreneurship: New Venture Creation | PHI Learning, New
Delhi
5 S. S. Khanka Entrepreneurial Development S Chand New Delhi
Suggestive digital platforms, web links:
1. https://www.slideshare.net/sumanvashist?/planning-new-venture
2. http://www.crectirupati.com/cgi-sys/suspendedpage.cgi
3. https://www.diva-portal.org/smash/get/diva2:3939/FULLTEXTO1.pdf
4. https://www.macmillanihe.com/resourcesB/Burns-New-Venture-Creation
5 https://businessfirst.com.mt/en/planning/documents/businessplanningguidelines
PARD D: ASSESSMENT AND EVALUATION
S.N EVOLUTION METHOD MARKS
1. Class test (objective type or descriptive)& 30
Assignment and presentation of Assignment
2. University Examination 70
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